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Rationale  

We have developed our own approach to assessment that is closely tailored to meet the needs 
of our curriculum, pupils and staff and to support the highest standards of teaching and the 
best outcomes for pupils.  
 
When selecting an assessment method, we have ensured the following points remained at 
the forefront of its design. 

• why pupils are being assessed 

• the things which the assessment is intended to measure 

• what the assessment is intended to achieve 

• how the assessment information will be used  

• a view to collect data only where necessary 

• ensuring assessment outcomes are communicated effectively to pupils, parents and other 
teachers. 
 

Principles of Assessment at Streethay 

• Assessment is at the heart of teaching and learning and supports the highest standards 
of teaching 

• Assessment is inclusive of all abilities and supports the best outcomes for all pupils 

• Assessment is reliable and free from bias  

• Assessment is appropriate, consistent and ambitious  

• Assessment outcomes provides meaningful and understandable information for pupils, 
parents and other teachers  

• Assessment keeps up with external best practice and innovation  
 

Our Core Objectives of Assessment 

• Assess pupils against our key performance indicators, which are short, discrete 
descriptions of age appropriate knowledge, skills and understanding. The majority of 
pupils will master these by the end of the year therefore achieving the expected standard. 
These indicators have been derived from the school curriculum, which is composed of the 
National Curriculum and our own in-school design. 
 

• Assessment information takes into consideration the gaps and strengths of the learners; 
it builds opportunity for mastery and greater depth. 

 

• Assessment judgements are recorded and backed by a body of evidence including 
observations, outcomes in books, targets, video recordings, intervention records and 
testing.  

 

• The achievement of each pupil is assessed against all the relevant criteria at appropriate 
times of the school year.  A clear criterion has been developed for pupils, working towards, 
working at and working at greater depth within the expected standards.  

 

• Assessment judgements are moderated by colleagues in school and by colleagues in 
other schools to make sure our assessments are fair, reliable and valid.  

 

• Teachers and leaders analyse whole school data to check all pupils are making at least 
good progress from their different starting points, especially those identified as 
disadvantaged, SEND or at particular risk of falling behind.  
 

• The information from assessment is communicated to parents and pupils on a termly 
basis through structured conversations.   Parents and pupils receive rich, qualitative 
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information of what has been achieved and indications of what they need to do next.  
Curriculum targets are sent home to parents at various points within a unit or topic of work.     
 

• We celebrate all achievements across a broad and balanced curriculum, including sport, 
art and performance, behaviour, and social and emotional development.  

 

Aspects of Effective Assessment Practice at Streethay   

Day-to-day assessment for learning: this is formative assessment - an integral part of 
teaching and learning, the interactions between learners and teachers within lessons that 
shape the next steps for improvement.  Examples of frequently completed formative strategies 
are: 

• Clarifying the learning objectives at the planning stage 

• Sharing learning objectives at beginning of lessons 

• Involving children in the self-evaluation against learning objectives at the end of the 
lesson 

• Checking pupil’s understanding throughout the lesson, anticipating where they may 
need to intervene to offer support/challenge 

• Focussing oral and written feedback around the learning objective of lessons and tasks 

• Organising individual curricular target setting so that children’s achievement is based 
on reaching the end of year expectations or mastering them 

• Appropriate questioning to assess level of understanding 

• Raising children’s self-esteem via the language of the classroom and the ways in which 
achievement is celebrated. 

 
Formative Assessment Systems  
We interact with systems on a regular basis to track progress over time. In EYFS we use 
Tapesty and for KS1 and above we use DC-PRO. Staff use the formative systems to identify 
gaps in a timely manner, ensuring opportunities and provision are in place to close them. This 
allows all pupils to make good progress.  
 
Summative Assessments 
These are assessments that usually occur after learning with the aim of capturing what is 
known at a particular time. At Streethay we use these to support teacher judgements about 
learning. Summative assessments at Streethay include: 

• Standardised termly tests for reading and maths Baseline tests on school entry 

• Statutory end-of-key-stage tests and phonics screening 

• Half termly non-statutory tests for reading and maths 

• School and class tests 

• Termly teacher assessment of writing 

• End of year assessment against age related expectations 

• Any other summative information about performance in the school 
 
Pupil Progress Reviews 
Our formative and summative systems are used on a termly basis to review progress towards 
age related expectations and from various starting points. We also carry out interim checks 
on progress mid term. Class teachers analyse the information available for their class, plan 
next steps and discuss outcomes with senior leaders.  Our approach allows teachers to track 
pupils’ progress from one term to another, quickly flagging up pupils no longer on track.  
 
Metacognition 
A growing body of evidence points to the high impact on learning that metacognition can have. 
Throughout all types of assessment we look for ways for pupils to understand their thinking, 
their successes and next steps. Pupils are also expected to take ownership of their learning. 
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Where appropriate they are encouraged to set their own targets in collaboration with a member 
of staff and review these regularly. Self- assessment and peer- assessment support them to 
recognise their progress and its impact.  
 
Streethay Key Performance Indicators  

Key performance indicators (KPIs) are statements taken from the English and Maths 

curriculum with a focus on Streethay pupils’ needs. Learners are assessed against them to 

measure their attainment and progress.  By the end of each key stage, they are expected to 

know, apply and understand the matters, skills and processes specified in the broader relevant 

programme of study.   

Tapestry and DC-Pro 

We use Tapestry and DC-Pro, which are online formative and summative tracking system that 

allows our staff to monitor the progress and attainment.  Summative and Formative trackers 

can be printed out, so teachers can keep well informed about their pupils’ progress gap and 

intervene in a timely manner. Class teachers are responsible for checking their trackers and 

closely monitoring their pupils. Senior leaders regularly check that tracking systems are being 

used effectively.  

The school’s assessment systems allow the headteacher, senior leaders, teachers and 

support staff to monitor and track the progress of pupils and groups as they move from one-

year group to another particularly: 

• SEN (Support, EHCP) 

• EAL 

• High, Middle and Low attainers  

• LAC 

• Ethnicities 

• Gender 

• Free School Meals 

• Pupil Premium 

• Newly Arrived Pupils 

A key use of the data for staff is to know areas of concerns and strengths. Consequently, data 

is a key driver for new interventions or changes to current ones.  

Book monitoring schedule 
A rota system is used to monitor both the core and foundation subjects, where staff are 
provided constructive feedback about how effectively they are using Our Marking and 
Feedback Policy to assess pupils’ learning. 
 
Timetable for summative assessments 
Three summative assessments are carried out at, one towards the end of each term. Dates 
are in the Assessment Schedules and all staff are given these. At these points judgements 
are inputted into systems to monitor progress and attainment. The data links to Performance 
Management and makes clear the number of pupils who are on track to meet their end of 
Key Stage target. 
 
Career Professional Development 
Staff Insets are carried out by the Assessment Leads which include: 

• Analysis of whole school data 

• Changing trends and issues across and within key stages and phases 

• Effective use of summative and formative trackers  

• Assessment updates 
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• Pupil Progress 
 
Principles 
Setting and achieving statutory targets is most likely to be effective if supported by a wider 
process. At Streethay, we believe that the process for setting targets should involve all staff. 
The process of setting targets for attainment and working towards them should: 

• Build on the teaching and learning that is already taking place in the classroom. 

• Be focused on individual pupils 

• Be collective, involving all staff 

• Involve targets that are challenging and realistic, which are monitored termly in EYFS 
and half termly in KS1 and 2 at pupil progress meetings 

• Be an integral part of school improvement processes, feeding into and being 
informed by the school development plan 

• Include all pupils in the target setting process 

• Involve monitoring and periodic review of progress in learning against the learning 
objectives that are part of curriculum planning. 

 
Guidelines 
In order for staff to set effective targets it is important that we are clear about the difference 
between a forecast and a target. Forecasts are what pupils are likely to achieve on the basis 
of evidence from current and past performance. Targets are what pupils can achieve if 
expectations are raised and particular aspects of teaching and learning are emphasised. 

• The headteacher has overall responsibility for managing target setting within the 
school. 

• Targets should be prioritised within the school development plan and resources 
made available in order to ensure that they can be met. 

• The role of the class teacher is to interpret the targets in planning and in the day-to-
day teaching of each pupil. Class teachers are expected to keep appropriate records 
so that monitoring progress towards targets is informed by reliable information. 
These records will provide the foundation for reviewing actions and outcomes. Class 
teachers will also set targets with pupils, which will form the basis for formative 
assessment and school summary targets. 

 
The Target Setting Process 
At the end of each academic year, class teachers summarise the data from records and use 
this to set numerical targets for the following academic year with the head of school. Targets 
are in maths, reading and writing.  
In reception targets are set using the baseline assessments. 
 
Making target setting work for each pupil: 
In order to meet interim numerical targets, teachers need to set short term curricular targets 
that are meaningful for each pupil. Pupils must know what they have to do to improve 
attainment. This guidance should be precise and based on an individual’s knowledge, 
understanding and skills. Pupils should be involved in setting curricular targets for 
themselves. 
Reviewing Progress 

Once a target has been set it is the expectation that all pupils will remain on their Flight 

Path or work above it. This is reviewed at pupil progress meetings.  

End of key stage 
result (EYFS/KS1) 

December                March/April          Summer     EOY 
target 

Progress 

Greater Depth (GDS) GDS GDS GDS GDS On Track 

Expected Standard 
(EXS) 

EXS EXS EXS EXS On Track 
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Working Towards 
(WTS) 

WTS WTS WTS WTS On Track 

 

(See Appendix 2) 

                 Above their KS1/2 Target 

                 On Track for their KS1/2 Target 

                  Below their KS1/2 Target 

Reviewing Attainment  
As we have very high expectations a child working towards age relating expectations will 
automatically be flagged for discussion in a pupil progress meeting.  
 
SEND Learners  
Learners with complex and significant needs that are unable to access part, or all of the 
curriculum are tracked on SEND Toolkits. They also have an Individual Provision Map and a 
One Page Profile which detail intervention planned/received, and targets set by the teacher. 
Regular extended parents’ evenings are conducted to review progress and check that learners 
are making progress. 
 
Newly Arrived EAL  
Newly Arrived pupils automatically appear on tracking sheets when they are admitted onto the 

school roll. All Newly Arrived pupils are teacher assessed using the EAL toolkit within three 

weeks of starting school. This is their class/set teacher’s responsibility. If a child has come 

from another British school, the child will have a ‘CTF’ file electronically transferred to the 

school. This contains personal details as well as EYFS/KS1 data.  

Newly Arrived Pupils without prior KS1 data should have end of key stage 2 targets set for 

them at the next assessment point.  

 

 

 

 

 

 

 

 

Greater Depth (GDS) GDS EXS EXS GDS Below 
Target 

Expected Standard 
(EXS) 

EXS EXS WTS EXS Below 
Target 

Expected Standard 
(EXS) 

EXS GDS GDS EXS Above 
Target 

Working Towards 
(WTS) 

WTS WTS EXS WTS Above 
Target 
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Appendix  
Assessment Language 
  
Progress 
Pupils working below/at/above their end  
of year target for individual and combined subjects.  
 

➢ Below  
➢ On Track  
➢ Above 

 
Attainment Age Related Expectations 
Pupils working below/ at/above their age-related curriculum for  
individual KPIS, subjects and combined subjects 
 
➢ WTS Working Towards the Standard (1) 

Partially achieved or with support 
 
➢ EXS Achieving the Expected standards (2)  
  Embedded and Independent 
 
➢ GDS Achieving the Greater Depth Standard (3) 

Deeper understanding and Independent. 
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